Appendix B: Resources Required based on v2 of the Project Plan



Resources Required for Round 5 Procurement Project: Days Work per Month by Function

(based on v2 of the Project Plan)

Team/Function 2010 2011

Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
CHESHIRE EAST
Core Team 20|45| 88 |36.9|89|499|44.1|26.1|69.6|39.8|60.7|96.3|956|93.6|87.3|41.6|923|95.6|97.6
CE Legal 05(10| 10| 93 |43 |103| 70 | 38 | 95 | 6.7 | 9.7 | 23.0|23.0|225|20.7 | 12.0 | 22.0 | 23.0 | 23.5
CE Finance 05|10|10 | 13 |13]| 93 | 70 | 3.8 |10.0| 6.7 | 9.6 | 23.0| 23.0 | 225 | 20.7 | 12.0 | 22.0 | 23.0 | 23.5
CE Procurement 150|261 19 | 70 | 44 | 6.0 | 220|22.0|21.0|19.7 | 11.0 | 21.0 | 22.0 | 22.0
CE Contracts 70 | 41 | 19 | 70 | 44 | 6.0 | 220|22.0|21.0|19.7 | 11.0 | 21.0 | 22.0 | 22.0
CE Property & Assets 09 |11 | 09 | 45 | 27 | 53
CE Social Care 051010 | 13 13|13 |18 |10 | 10 | 51|90 |10 |10 | 15|10 | 10| 1.0 | 1.0 | 15
CE Comms Manager 05/05|05| 05 |05|05|05|05|05|19|32|05|05|10 /| 05| 05| 05| 05]| 05
CE Housing 09 | 11|09 | 45 | 14 | 27
CE Planning 09 | 11 | 09 | 45 | 14 | 2.7
CE Catering 14 | 2.7




Resources Required for Round 5 Procurement Project: Days Work per Month by Function

(based on v2 of the Project Plan)

Team/Function 2012 2013
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
CHESHIRE EAST
Core Team 96.6 | 89.6 | 95.6 | 92.3 | 79.6 | 93.6 | 56.6 | 556 | 7.6 | 8.3 | 946 (936 | 76 | 76 | 76 | 83 | 9.6 | 1.8
CE Legal 23.0|215|23.0|220|19.0|225|100| 10 | 1.0 | 1.0 228 (223 | 10| 1.0 | 1.0 | 1.0 | 15
CE Finance 23.0 | 215 |23.0|220|19.0|225|100| 10 | 1.0 | 1.0 228 (223 |10 | 10 | 1.0 | 1.0 | 15
CE Procurement 220|21.0|22.0 |21.0|18.0|21.0 | 9.0 213|213
CE Contracts 22.0|21.0|22.0|21.0|18.0|21.0 | 9.0 213|213
CE Property & Assets 21.3 | 21.3
CE Social Care 10 (10 10| 10|10 | 15|10 | 10 (10|10 | 15| 10 | 10| 1.0 | 1.0 | 1.0 | 1.5
CE Comms Manager | 0.5 | 0.5 | 05 | 05 | 05 | 1.0 | 05 | 05 | 05 |05| 05 | 05 | 05| 05 | 05 | 05| 1.0
CE Housing 212 | 21.2
CE Planning 212 | 21.2
CE Catering




Resources Required for Round 5 Procurement Project: Days Work per Month by Function

(based on v2 of the Project Plan)

Team/Function 2010 2011
Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan Feb Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
CHESHIRE WEST
CW EC Manager 05 05| 05 05 |05 ]| 7.5 4.6 2.4 7.5 6.2 | 91 | 225(225(220(202 (115|215 |225 | 225
CW Legal (indicative) 15 (15| 15 15 | 15| 105 | 7.2 | 4.3 10.0 72 | 102 235|235|23.0|21.2 (125|225 | 23.5| 24.0
Y [FiEes 05|10 1.0 | 10 | 10| 90 | 67 | 38| 100 |67 | 96 |23.0|23.0|225|207 120220230/ 235
(indicative)
CW Social Care 05| 05 08 | 08| 0.8 1.3 0.5 0.5 46 | 85 | 05| 05| 05| 05| 05| 05|05]|10
CW Housing 09 | 11 | 09| 45
(indicative)
CW Planning 09 | 11 | 09 35 14 | 2.7
(indicative)
CW Catering
(indicative) | &1
MEMBERS
Clir Domleo 03 | 03] 0.3 0.3 Further
Clir Dowding 03 | 03] 03 0.3 JECHMB
Clir Keegan 03 | 03] 03 0.3 meetings
ClIr Ford 03 | 03] 03 0.3 to
Clir Manley 03 | 03] 03 0.3 be
Clir Mason 03 | 03] 0.3 0.3 confirmed




Resources Required for Round 5 Procurement Project: Days Work per Month by Function

(based on v2 of the Project Plan)

Team/Function

2012

2013

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

CHESHIRE WEST

CW EC Manager

225

21.0

22.5

21.5

18.5

22.0

9.5

0.5

0.5

0.5

21.8

21.8

0.5

0.5

0.5

0.5

1.0

CW Legal (indicative)

23.5

22.0

23.5

22.5

19.5

23.0 | 10.5

1.5

1.5

1.5

23.3

22.8

1.5

1.5

1.5

1.5

2.0

1.0

CW Finance
(indicative)

23.0

21.5

23.0

22.0

19.0

22.5 | 10.0

1.0

1.0

1.0

22.8

22.3

1.0

1.0

1.0

1.0

1.5

CW Social Care

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

0.5

1.0

0.5

0.5

0.5

0.5

0.5

0.5

CW Housing
(indicative)

21.3

21.3

CW Planning
(indicative)

21.2

21.2

CW Catering
(indicative)

MEMBERS

Clir Domleo

Clir Dowding

Clir Keegan

Clir Ford

Clir Manley

Clir Mason




